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At ALLIANCE+, 2020 was not like any other year, 
but there were also several positive learnings in 
terms of corporate social responsibility.  

QUALITY IS MORE IMPORTANT THAN EVER
As Covid-19 grew and affected us all, our clea-
ning services were suddenly more visible than 
ever, and our customers looked upon us as the 
experts to guide them in keeping a high hygiene 
standard to minimize spread of the disease. 

Even though we have many years of experience, 
we still had to learn the updated ways of clea-
ning, disinfecting, and cleaning after infections 
on customer locations. Our employees learned 
quickly, and they took upon them a responsibi-
lity to not only ensure correct cleaning, but also 
comfort the customers and help create trust in 
what we do. 

FLEXIBILITY WITH IMPACT ON CSR
Throughout the year, we made a lot of changes 
in cooperation with our customers. Interestingly, 
this also benefitted both sustainability and social 
responsibility. 

In our staff restaurants, our employees chan-
ged from buffets to portioning, which not only 
minimized risk of spreading disease, but also 
reduced the amount of food waste.

In our cleaning services, we planned for new 
tasks for our employees in cooperation with 
customers while their employees were working 

from home, schools or stores were closed, and 
normal cleaning was not necessary in periods. 
Tasks that kept a lot of our employees working 
while at the same time customers had their 
needs fulfilled.  

HIGH EMPLOYEE ENGAGEMENT
The COVID-19 pandemic also brought much 
more recognition to our employees. They felt 
prouder when making a difference in society and 
for our customers on a whole other level than 
earlier. 

Manager and employee relations needed to be 
even closer to ensure training and continuous 
communication of changes. Managers also focu-
sed on making the employees feel safe in the 
services they delivered, so they in turn created 
the safety for our customers. 

STILL FOCUS ON ORGANIC GROWTH
We develop the company through organic grow-
th, and with great focus on long-term partners-
hips with our customers. Overall, ALLIANCE+ 
had a negative growth in 2020 mostly due to 
COVID-19 impacting our Swedish hotel business 
negatively. However, COVID-19 also brought a 
lot of positive cooperation with customers on 
handling new hygiene demands and changing 
needs. This has only confirmed the importance 
of strong partnerships with our customers and 
how important it is that we support with high 
quality, focus on sustainability, and good working 
conditions. 

2020 was an unusual year with the 
Covid-19 pandemic influencing a lot of 
businesses including our own  
company and our customers.  

Although we had to adapt to new 
processes and changing needs of our 
customers, we still had focus on  
sustainability and our social  
responsibility throughout the year, and 
we continued to add a plus to many of 
our customers.
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All businesses have their own core  
competences, and what is merely support 
services to many businesses is our core 
competence. At ALLIANCE+, we offer a 
range of facility services. Our main  
deliveries are first and foremost cleaning 
and staff restaurants, but we are also 
experts in window polishing,  
reception service, handyman, graffiti 
removal, switchboard, handling mails and 
print, plant service, and more*. With our 
service deliveries we focus on  
sustainability, being available and flexible 
to changes in needs, and we constantly 
seek ways to improve. This is how we give 
our customers peace of mind, and how we 
add a plus to their day.

*See all our services on www.allianceplus.eu

SUSTAINABLE FACILITY SERVICES
Our most important initiative in being a sustai-
nable service provider is our certifications – The 
Nordic Swan Ecolabel and ISO 14001. They give 
us clear guidelines and are an assurance to our 
customers. Additionally, we have several initia-
tives within this area that you can read about in 
this report.   

SINGLE POINT OF CONTACT
Delivering a good service is dependent on good 
communication. We know that the customers 
prefer to have a single point of contact, and 
we ensure this with our custo-mer managers, 
kitchen managers and supervisors who keeps 
a close dialogue with the customer and makes 
sure messages are passed on to the right people 
to get the desired result. Further, they make sure 
to follow-up, which all together gives the custo-
mer peace of mind.

HIGH FLEXIBILITY
We can plan a lot, but sometimes things change, 
and we need another solution than expected. We 
believe that flexibility is a big part of delivering 
a high-quality service. Being flexible makes is 
possible for us to create a service delivery suited 
exactly for each customer over time. Flexibili-
ty means for example, that we can implement 
environmental improving initiatives at specific 
locations, while at the same time live up to our 
general standards such as our certifications.

PARTNERING TO IMPROVE
When we start up a new customer, we start a 
new partnership. The world is changing, and 
so is our customer’s business. Therefore, we 
are attentive to new possibilities and we bring 
improvements to the table. Improvements can 

create financial value, but luckily, most of our 
customers are just as concerned about sustai-
nability as we are, which makes environmental 
improvements just as important. 

PEACE OF MIND
We know, we have succeeded when our cust-
omers do not need to worry about the facility 
services, and they can focus on their own job. 
When we ensure sustainability, a single point of 
contact, high flexibility, and a partnership that 
improves, the customer can trust that we can 
handle their facilities now and in the future with 
all the challenges, changes, and opportunities 
that will come.

In conclusion, our value proposition to our  
customers is:

Add a plus to your day
+ Sustainable facility services
+ Single point of contact
+ High flexibility
+ Partnering to improve

= Peace of mind 
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ALLIANCE+ has a common CSR  
policy for the entire group. The 
policy describes the fundamental 
principles of our work in relation 
to sustainability, both the en-
vironment, quality, social matters, 
human rights, equal rights,  
anti-corruption and bribery.

The policy serves as an overall fra-
mework for all the activities of  
ALLIANCE+. Our CSR activities from 
2020, and the 2021 targets, clearly 
show how the policy is converted into 
actual action. As part of the CSR policy, 
we clearly state our position and 
directives in terms of human rights, 
anti-bribery and fraud. Furthermore, 
our whistleblower policy ensures to 
catch potential problems related to 
these matters. Focus in 2020 was on 
the COVID-19 pandemic, but in 2021, 
the review process of user roles and 
access rights to our systems will be 
the main action to minimize risk of 
fraud among other things.

Our CSR activities focus on our most 
substantial CSR impact areas:

OUR ENVIRONMENTAL  
RESPONSIBILITY
+ We handle large quantities of
   cleaning agents and products daily,     
   which require extra attention and 
   care. It is important that we show a 
   high degree of responsibility so that 
   we ensure a minimum impact on the 
   environment.
+ We transport employees, 
   cleaning agents and food on the 
   Danish, Swedish, and Norwegian 
   roads daily. It is vital that our vehicles 
   are safe and have a limited 
   environmental impact.
+ We handle large quantities of waste 
   daily that must be correctly sorted 
   in an environmentally responsible 
   manner.
+ In our staff restaurant, APPETIZE+, 
   our choice of foods as well as 
   handling hereof have a big impact 
   on the environment. We must make 
   decisions based on knowledge about 
   sustainability. 

OUR QUALITY RESPONSIBILITY
+ We cooperate with customers, 
   suppliers, and business partners. In 
   that respect, we practice good 
   ethical conduct while at the same 
   time requiring the same from them.
+ We perform frequent audits and 
   quality controls at customers to 
   ensure proper conduct and a high 
   quality in our deliverance.

OUR EMPLOYEE RESPONSIBILITY
+ We have more than 3,000 
   employees. For all of them to 
   contribute to the high quality of the 
   service provided, it is important that 
   they thrive and understand how they 
   play an important role in our 
   company.
+ We have a workforce where more 
   than two thirds are of an ethnic
   origin other than Danish, Swedish, 
   or Norwegian. It is important for us to 
   assist these employees become well 
   integrated in the society of the 
   country in question.
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CSR POLICY
The contents can be summarized to the  
following principles for ALLIANCE+:

+ Activities are based on good ethics
   among other things human rights 
   and anti-bribery.
+ We satisfiy the customers’ needs 
   and deliver a high quality.
+ We ensure the satisfaction and diversity
   of our employees.
+ We undertake social responsibility.
+ We promote a sustainable environment.

The complete CSR policy is available on our  

website: www.allianceplus.eu/about-allianceplus
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Our CSR work is an integrated part 
of our business. Once a year, we 
evaluate and make new targets, 
but the CSR work is on the agenda 
every day. The targets are nothing 
without a plan for measuring and 
the right people to carry it out. 
With both innovative thinking and 
consistency in our actions we work 
towards a more sustainable future.

We are a service business, which 
means we are reliant on our 
employees when it comes to 
making a change. It would not be 
possible to get the results without 
the dedication from the emplo-
yees of all parts of the business 
in ALLIANCE+. Take for example 
a cleaning assistant dispensing 
cleaning product for daily cleaning. 

This might seem like an insignifi-
cant action when it is happening. 
But upscaling that action to many 
times a day on a lot of locations in 
more countries, makes this type 
of action key in making a change 
for the environment, where we put 
focus on eco-labelled products and 
employee training in correct hand-
ling of the product. We all have 
different roles to be accountable 
for and all of them are important in 
the big picture.

Besides reducing the impact on 
environment, many initiatives 
will also benefit both us and our 
customers in a more direct way. 
Using less chemicals results in 
less material consumption for us 
and a better indoor climate for our 

customers’ guest and employees. 
Having to make conscious choices 
in our staff restaurants about what 
food to buy and how to serve it also 
results in less food consumption 
and better menus for our custo-
mers with lots of energizing and 
healthy food. 

CSR is so much more than targets 
once a year, it is a way of running 
our business and a vision of contri-
buting positively to our customers, 
employees, and the climate.

CSR IN
PRACTICE

ALLIANCE+ CSR REPORT 2020
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Zenia Jørgensen is a kitchen manager in  
Denmark, and as part of her every day she decides 
what will be on the menu and what to purchase 
for that purpose. Doing that she considers how 
to take sustainable choices by including a lot of 
vegetables, buying local, choosing foods in season, 
etc., and it all come together as a beautiful and 
delicious lunch every day. In the kitchen, she finds 
ways to minimize food waste, and she implements 
the initiatives made to engage the customer’s 
employees as well. 

CSR IN PRATICE

Gørild Eriksen is a customer manager in Norway, 
she makes sure quality reports are made and that 
the right cleaning products are purchased living 
up to the Nordic Swan Ecolabel certification. She 
keeps an eye on the detail to see if anything can 
be optimized or done smarter both in sake of use 
of resources but also for the environment. She 
makes sure a lot of employees follows the  
guidelines for waste sorting, use of cleaning  
products, etc.



QUALITY  
ACTIVITIES

STATEMENT OF

We want to maintain a high-quality 
level in our entire service delivery. 
For us, quality is all about delive-
ring a high performance that lives 
up to our customers’ expectations. 
But we want more than that. We 
want our customers to feel that we 
add a plus to their day.

ISO 9001 AND SERVICENORMEN
In Norway and Sweden, we are 
continuously certified with ISO 
9001. In Denmark, we continue 
with membership and certification 
with Servicenormen, which is only 
given and renewed to those in the 
service business who can deliver 
a high-quality and ethical service. 
Both certifications are an assuran-
ce to our customers that we provi-
de a service based on continuous 
measurement, assessment, and 
follow-up.

DIGITAL QUALITY REPORTS
Using our digital quality reporting 
system, M_SOLUTION, we keep 
track of the quality in a specific lo-
cation. By making ongoing inspec-
tions ourselves, and joint inspecti-
ons with our customers, we ensure 
that we deliver on our promises 
every day. In the report, the quality 
is rated:

1 Deviation/unacceptable
2 Improvement needed
3 Satisfactory
4 Very satisfactory

We had a target to get minimum 
“satisfactory” on our overall score, 
and in 2020 we had an overall sco-
re of 3.3 in total in all three countri-
es, meaning we succeeded.

CUSTOMER SATISFACTION
Feedback from our customers is an 
important part of a good partners-
hip. Even though we value the close 
dialogue on the locations, we also 
want a general understanding of 
our customers’ perception of us. 
We use the world known Net Pro-
moter Score (NPS) as survey met-
hod. We made a goal to improve 
the participation rate in the survey 
in 2020. Out of the total number 
of customers receiving the survey, 
62% gave us an NPS and compared 
to last year’s 46% we have met the 
target. Next step will be to include 
even more customers in the survey 
to obtain a more representative 
result.
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97%
of all the quality reports in 
2020 are rated satisfactory 
or very satisfactory. This is 
based on 10,621 reports.



MORE IMPROVEMENTS
& LESS DEVIATIONS
As part of the ISO 9001 in Norway 
and Sweden, we keep track of 
improvement suggestions and 
quality deviations. We managed to 
increase the improvement sugges-
tions from 26 to 30 in Sweden, and 
from 46 to 88 in Norway. We made 
a goal to reduce the number of 
deviations. In Sweden, the num-
ber was reduced from 202 to 62, 
which means we met the target. In 

Norway, we saw an increase from 
942 to 974, which means we did 
not meet our target here. However, 
89% of all deviations in Norway and 
78% of all deviations in Sweden 
were handled and closed. So, we 
will strive to get in all deviations 
going forward and instead measure 
on the percentage of closed cases, 
because this is what really impacts 
our customer satisfaction.
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ACCESS FOR ALL SWEDISH EMPLOYEES TO  
SUGGEST IMPROVEMENTS
This year, we made it possible for all employees in 
Sweden to send in suggestions for improvements in 
our quality report system. We launched the process 
with a competition, which has engaged the emplo-
yees. Since activating employees from other depart-
ments than operation, we also opened the possibility  
for new kinds of suggestions. 

CHRISTMAS PARTY MEAL BOXES
December is a time for the traditional Christmas 
parties but not in 2020. At APPETIZE+, we wanted to 
do our best at supporting an alternative Christmas 
party, hence we prepared Christmas party meals 
boxes for our customers so they could still have a 
party but on Skype/Teams or with distance in smal-
ler groups.

QUALITY ACTIVITIES 2020

FLEXIBLE LUNCH
We have always been told that we are good at being 
flexible with our service, and this year it really got 
tested in almost all areas of our business due to CO-
VID-19. Eating together has not been possible most 
of 2020, and since it is what we provide with APPE-
TIZE+, we had to find new solutions. We have served 
the lunch in portions instead of buffets, and on some 
locations, we introduced home office lunchbox, so 
our customers could still enjoy our lunch, but from 
their home offices.

ACTUAL EXAMPLES OF

NEW SKILLS IN INFECTION CONTROL
Shortly after the pandemic start, cleaning assistants 
and managers were trained in infection control, 
which meant that we could quickly and efficiently 
carry out orders for infection remediation at  
customer locations. Being able to quickly offer and 
carry out a safe and effective infection control was 
crucial to help minimize spread of the disease. 



CLIMATE  
ACTIVITIES

STATEMENT OF

We strive to continuously minimize 
the impact we have on the climate.

THE NORDIC SWAN ECOLABEL
In Norway and Denmark, we are 
certified with the Nordic Swan 
Ecolabel and has been for many 
years. The certification has strict 
protocols that ensure a more 
sustainable business, which are 
continuously updated. According 
to the certification, more than 80% 
of normal daily cleaning products 
must be eco-labelled. We made 
a goal stating 100% of the pro-
ducts for normal daily cleaning 
must be eco-labelled. In Norway, 
we reached the goal with 100%. 
In Denmark, we reached 98.6% 
on window polishing and 98.3% 
in cleaning, which is very close to 
target and well above the Nordic 
Ecolabel standards. In Sweden, we 

reached 81%, which is not on tar-
get, however still above the Nordic 
Ecolabel level. We will continue our 
focus on this subject.

We made a goal to get one of our 
staff restaurants certified with the 
Nordic Swan Ecolabel in 2020. Due 
to the pandemic, we have not been 
able to meet this goal yet, but the 
process will start again in February 
2021, and we expect to receive the 
certification last quarter of 2021. 

ISO 14001
Furthermore, our services in 
Norway and Sweden are certified 
according to ISO 14001. In Den-
mark, our work is in many ways 
based on similar principles. That 
means, among other things, that 
we are conscious about the sur-
rounding world in which ALLIANCE+

works. We can document that we 
work systematically and conti-
nuously to reduce or eliminate ne-
gative impacts on the environment. 
We cooperate with our customers 
to meet their expectations and re-
quirements and to obtain the best 
possible solutions.

TRANSPORTATION
Driving between locations is a 
necessary part of our business. 
At the same time, we are aware of 
the impact it has on the climate 
and we continuously try to limit the 
impact in different ways. We made 
a goal to reduce carbon dioxide per 
kilometer, however we still have 
some way to go regarding the me-
asuring. In Denmark, we increased 
the average kg CO2 emission pr. km 
with 31% due to switch of supplier 
and lack of focus because of 
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In Norway, the use of cleaning product 
in 2020 was reduced with:

47.7%



change of procurement manager. 
In Norway, we reduced CO2 emissi-
on pr. km with 0.6% due to our new 
electrical cars in 2020. In Sweden, 
we reduced CO2 emission pr. km 
with 19.3%. 

HANDLING WASTE
As part of our training program 
+cleaning, the employees learn 
how to handle chemicals and to 
sort waste properly. Hereby, we 
contribute to a future with more 
recycling and less CO2 emissi-
ons. In Norway, we are member 
of “Grønt Punkt”, which means we 
have specific plans for waste  
sorting on every location and 
we require that our suppliers of 
products with packaging are also 
members. We have halved our use 
of plastic bags pr. cleaned m2 since 
last year in Norway.

ORGANIC FOOD IN STAFF 
RESTAURANTS
We have partly been using organic 
foods in a long time and for 2020, 
we decided to get it labelled with 
the danish “Økologiske Spisemær-
ke i bronze”, meaning 30-60% 
of foods and drinks in the staff 
restaurant are organic. We made a 
goal that 55% of our staff restau-
rants should have the label. Due to 
the pandemic, our focus has been 
elsewhere for the staff restaurants, 
which means we did not meet the 
goal, but we still managed to get 
45% of the locations labelled. We 
are looking into a 2021 with more 
organic foods.

12

WITH OUR CLIMATE ACTIVITIES WE  
CONTRIBUTE TO THE GLOBAL GOALS:
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CLIMATE ACTIVITIES 2020

SUSTAINABLE KITCHEN UNIFORMS
In all our staff restaurants in APPETIZE+, our emplo-
yees are wearing uniforms made of organic BCI-cot-
ton (Better Cotton Initiative) and recycle polyester. 

Organic cotton focuses primarily on pesticides, 
but BCI farmers are also trained in cultivating and 
maintaining their fields so they do not over-consu-
me water and do not deplete the soil. Polyester in 
the clothes creates durability and prolongs life - and 
in our uniforms the polyester is made from used 
plastic bottles.

ACTUAL EXAMPLES OF

TOO GOOD TO GO IN NORWAY
In November, we entered a collaboration with Too 
good to go in Norway with several of our canteens. 
Using an app, customers can buy fresh leftovers as 
take away. This initiative reduces food waste and 
contributes to reducing the climate footprint. In two 
months, we saved 66 meals which, according to Too 
good to go, save around 165 kg CO2. This is only the 
beginning - in 2021, we will increase the number of 
participating canteens.

DOUBLED-UP ON ELECTRICAL CARS 
We started 2020 with 6 electrical cars in Norway 
and ended the year with 12, which means 14% of 
our cars in Norway are electrical cars. We want to 
expand but only in the extent that makes sense, 
since it can be challenging to make it work with too 
long distances.
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ACTUAL EXAMPLES OF CLIMATE ACTIVITIES 2020

NORWAY REDUCES USE OF CLEANING PRODUCTS 
In 2020, we managed to reduce the use of cleaning 
product pr. m2 with 47.7%. We switched to a new 
supplier who deliver the products in bottles with a 
dosing pump, which results in less used product. 
Further, we have had focus on using floor machines 
more than mops and filled it with only water and no 
chemicals. Although we reduce the use of products, 
we will not compromise on our quality level.

USE OF ULTRAH2O IN SWEDEN
We are always looking for ways to optimize our ser-
vice. With two customers in Stockholm, we are using 
the method called UltraH2O, which makes it possi-
ble to reduce use of cleaning products. UltraH2O is 
produced by filtering ordinary tap water through a 
modified canister which contains a special filtering 
mass. The filter changes the water properties to Ul-
traH2O: A water seeking to obtain its original balance 
by dissolving and absorbing dirt. The case is intere-
sting for our daily cleaning and could possibly save 
our use of cleaning products further.

153 µl
144 µl

135 µl

111 µl

58 µl

2016 2017 2018 2019 2020



EMPLOYEE  
ACTIVITIES

STATEMENT OF

Living up to applicable human right 
laws are an integrated part of our 
daily business and for us taking 
care of our employees and their 
rights is a natural part of our work 
processes.

Being part of Servicenormen in 
Denmark, we also have a certifica-
tion that proves our focus on en-
suring the right working condition 
for our employees, and Norway and 
Sweden have similar processes 
supporting this.

ENGAGEMENT SURVEY
Each year, we want to know how 
our employees perceive ALLIANCE+ 
as a workplace. The ALLIANCE+ 
Engagement Survey is conducted 
every year across all three countri-
es and for all employees.

In 2019, we had a response rate of 
72% and in 2020, we succeeded 
to increase it to 85%. We made a 
target stating that we wanted to 
maintain an engagement index 
above 75 on a scale from 0-100. 
The survey showed an index of 81, 
which is not only above our target, 
but also above last year’s result of 
80, meaning the employees are 
very satisfied and proud of working 
at ALLIANCE+ and would recom-
mend us as workplace. It is of 
outmost importance to us that our 
employees are satisfied and  
therefore, we are more than  
pleased with the results.

LEADERSHIP TRAINING
To maintain a high employee enga-
gement, we began leadership tra-
ining of all managers on all levels 
in 2019 and we continued in 2020. 

The training ensures that all our 
managers follow the ALLIANCE+ 
leadership principles and ensures a 
good dialogue between managers 
and employees in the company. 

The managers learn about distance 
management and diversity among 
other things. We will continue the 
program to ensure all managers 
complete the training.

THE STRENGTH OF DIVERSITY
In ALLIANCE+, diversity is a na-
tural part of our business and we 
believe that it increases possibiliti-
es of new ideas, perspectives and 
working methods in the business. 
To us, diversity of the workforce 
means both similarities and diffe-
rences in relation to gender, age, 
ethnic and cultural origin, religion, 
physical capabilities and
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81
was the Engagement Score in
2020 on a scale from 0-100.
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disabilities, and sexual orientation. 
The diversity of the workforce also 
includes experience, lifestyles, 
educational backgrounds, values, 
and family situations. In ALLIAN-
CE+, we strive for an equal gender 
structure which we base on the 
40/60 principle. This means that in 
any staff group, one gender should 
not have a representation of less 
than 40%. 

SICKNESS ABSENCE
We wanted to reduce sickness 
absence with 10% in 2020. In Den-
mark, the number was increased 
with 3.9%. In Norway, we managed 
to reduce the absence but only 
with 0.5%. In Sweden, we met the 
target with a reduction of 10.7%. 
We will focus on this subject with 
better reporting and more fol-
low-ups. In total, we made a small 
reduction, and for next year we will 
strive for a higher reduction.

HUMAN RIGHTS AND  
ANTI-CORRUPTION
We distance ourselves from 
bribery, corruption, fraud and 
similar misconduct and any illegal 
behavior. We follow all applicable 
laws and regulations regarding 
the protection of human rights. 
In 2018, we introduced a whistle-
blower policy and process and in 
2019, we met the goal of having a 
fully implemented whistleblower 
policy and additional processes for 
reporting, with which we will conti-
nuously ensure to catch potential 
problems related not only to hu-
man rights, but also anticorruption, 
bribery, fraud etc.

We also expect our suppliers and 
other business partners to operate 
by the same standards as stated 
in the CSR Policy and ensure this 
through our supplier contracts. 16

WITH OUR CLIMATE ACTIVITIES WE  
CONTRIBUTE TO THE GLOBAL GOALS:

INDUSTRIAL INJURIES
Naturally, we have an ambition of 
having 0 injuries for our employees. 
We are not meeting that goal, but 
we do our best to prevent injuries. 

In 2020, we have unfortunately 
seen a slight increase with a total 
number of 53 injuries compared 
to last year’s 49 injuries. This was 
mainly due to two large start-ups 
in Denmark where a lot of new 
employees were recruited at the 
same time. This resulted in a slight 
increase in injuries before they lear-
ned how to best avoid injuries. 

In 2019, a big part of the injuries 
was caused by snow and ice-cove-
red roads in Norway. We wanted to 
prevent this and bought ice-spikes 

for the employees in the relevant 
areas, and we have not had an 
ice slipping injury in 2020. We will 
continue to review the accidents 
closely to see if anything can pre-
vent future injuries. 

If we measure our lost time injury 
frequency rate compared to the 
rest of the service industry, our 
numbers are still below industry 
numbers with a frequency rate of 
9.40, but we will continue to focus 
on providing the proper training in 
safety and ergonomic working posi-
tions through our +cleaning trai-
ning program to prevent injuries. In 
2021, the measure will be changed 
to lost time injury frequency rate 
to also account for growth in our 
business.

DK SE NO

With absence 16 3 7

Without absence 15 8 4
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EMPLOYEE ACTIVITIES 2020

LANGUAGE COURSE
In all three countries, we have programs for  
improving language skills in Danish, Swedish, and 
Norwegian. In Denmark, we have extended the 
possibilities of joining a course in Danish with the 
help of a project in cooperation with several of our 
competitors. We find it important for the individual 
as well as for our service and the society to provide 
these courses to our employees. 

One of the participants was Sajana Rijal, who has 
been working in ALLIANCE+ for 5 years: “I think it is 
really good that I got the opportunity to learn  
danish better”. She would recommend her  
colleagues to take the course as well. “I can now 
speak danish with my son’s teacher, read e-mails in 
danish, and speak when I’m shopping.” 

ACTUAL EXAMPLES OF

EMPLOYEE TRAINING
In 2020, 3102 hours were spent on training emplo-
yees in Denmark. 2429 hours for improving  
professional technical skills and language skills 
(this includes our +cleaning training program), and 
673 hours for management training. In average, 1.6 
training days pr. employee in 2020.

COURSE IN TEAMS 
We got the opportunity to give our office workers in 
Denmark an e-learning course in Microsoft Teams. 
The course would strengthen the digital work and 
cooperation in times of COVID-19, for employees 
who wanted to improve their skills in using Teams. 
59% of the office workers in Denmark participated in 
the course, which was hosted by GO LEARN. 

DONATION: CLEAN WATER TO CHILDREN  
OF THE WORLD
In December, we decided that part of the Christmas 
gift for the employees was a donation to UNICEF 
which contribute to Global Goal 6: Clean water and 
sanitation. More than 800 children die every day due 
to the poor water quality and sanitation. With the do-
nation from ALLIANCE+, UNICEF can provide 5 million 
liters of clean water to children of the world.



As with the remaining part of the
CSR report of ALLIANCE+, the sta-
tement below is an element of the 
management’s review in our annual 
report.

ACTIVITIES
The following activities have been 
carried out in 2020 to increase 
equality in the gender composition:

Focus on accommodating the
underrepresented gender when
recruiting new employees.

RESULTS
The above has contributed to the
results below:

The overall share of women and 
men in executive positions in the 
business is 39.1% women (45.5% 
in 2019) and 60.9% men (54.5% 
in 2019). We have decreased our 
number of women in executive 

positions due to a new recruitment 
and reducing number of executive 
positions. However, we are still very 
close to our 40/60 target.

Since we are still very close to our 
target, there is no requirement to 
report upon a policy to increase the 
underrepresented gender.

At country management levels, the
share of women and men is as 
follows:

In 2020, we have not fulfilled our 
goal of 40/60 at all levels in the top 
management teams. The owners 
have not found a reason to change 
the composition in the board of 
directors (100% men, 0% women), 
meaning that the gender composi-
tion has not been changed, and the 
target figure has thus not been met. 
While both the Swedish and Norwe-
gian management teams meet our 
goals, the Danish management 
team is still not within targets.

In relation to the recruitments 
that have taken place for positions 
within management and support 
functions, we have met the target 
with a division of 56% women and 
44% men recruited. 

The target figures for 2021 follow 
under the main heading:  
“CSR Targets 2021”.
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STATEMENT OF

In accordance with section 99b of the Danish Financial Statements Act

Management team

The share of women/men recruited for 
management and support functions in 
2020 is:

56/44
Women 2020 Men 2020 Women 2019 Men 2019

DK 20.0% 80.0% 25.0% 75.0% 

SE 50.0% 50.0% 57.1% 42.9% 

NO 57.1% 49.9% 57.1% 42.9% 

Total 39.1% 60.9% 45.5% 54.5%



CSR TARGETS 
2021

ALLIANCE+ CSR REPORT 2020
MAINTAINING A HIGH-QUALITY LEVEL

+  Percentage of processed deviations and complaints above 90%

+  Minimum “satisfactory” on our overall quality score 
    On a scale of 1-4 where 3 is satisfactory and 4 is very satisfactory

+  Increase number of participants in customer satisfaction survey

We evaluated the situation and 
our performance on the 2020 
targets and made new targets 
for 2021. We maintain our three 
overall focus areas within quality, 
climate, and employees.

MINIMIZE IMPACT ON THE CLIMATE

+  All countries continue to live up to Nordic Ecolabel requirements

+  Reduce carbon dioxide per kilometer

+  Get the Nordic Swan Ecolabel certification in the first canteen in Denmark

+  70% of staff restaurants in Denmark have bronze organic cuisine-label

INCREASE EMPLOYEEENGAGEMENT

+  Maintain an engagement index above 80 

+  Reduce sickness absence with 10% in Norway, 5% in Denmark and maintain in Sweden.

+  Reduce lost time injury frequency rate (LTIFR)
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As with the remaining part of the 
CSR report of ALLIANCE+, the  
statement below is an element of 
the management’s review in our
annual report.

The goals of the further work of 
ALLIANCE+ with an equal gender 
composition are listed below:

1. Maintaining our 60/40  
    distribution target of women and 
    men in executive positions 
    (39.1% women and 60.1 men in 
    2020)

2. One female board member before 
    the end of 2021 (0% in 2020)

Activities to achieve goal 1 and 2:
External partners and the board 
must be informed on the recruit-
ment of candidates for executive 
positions to ensure objectivity in the 
selection process.

3. Equal opportunities for women 
and men applying for vacancies

Activities to achieve goal 3:
Vacancies must be published on 
our website: allianceplus.dk, 
allianceplus.se, and allianceplus.no. 
Review of all job advertisements to 
ensure that they have been 
neutralized regarding gender.

In ALLIANCE+, we constantly  
monitor the hiring processes and 
the filling of vacancies with the  
purpose of ensuring our goal of 
60/40 distribution where our  
gender equality goals have not been 
met.
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