FAC I L I T Y S O LU T I O N S F O R
AND BY PEOPLE WHO CARE

More
than a job
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“ANYBODY CAN SWEEP
A FLOOR OR PEEL
A POTATO….”
You might have experienced similar
prejudice about cleaning, catering and
other service functions.
But for those of us who work with these
services every day, we know it takes
much more than that. It takes know
ledge, skills and not least, a very special
attitude to do it well.
That is why we have written this book. It
is about the special attitudes that tie us
together and make us different.

It is a story about how we add a plus
to our customers’ day. We keep our
promises. We focus on sustainability.
We are available and flexible to changes
in needs. We constantly seek ways to
improve.
This book is not big enough to tell the
whole story and give all the answers. But
when you finish reading, you will know
not only why we exist and how we run our
business, but also how each and every
one of us working in ALLIANCE+ have
an important role to play in this story,
and the chapters we will be adding in the
coming years.
Welcome to ALLIANCE+.
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Facility solutions
for and by people
who care.

Our
Purpose
Why are we here – and what is the meaning of it all? Well, you
will have to look elsewhere for answers to the big questions
of life. But in this book, we can tell you about our purpose and
why ALLIANCE+ exists.
Facility solutions for and by people who care
This is our purpose, and the meaning is simple. We exist
because we are passionate about making a difference to
our customers. To customers who know the difference and
are equally passionate about quality and environment.
To customers who can tell the difference between good and
bad service experiences.
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Standard
& difference
When a company or a municipality buys our servic
es, they might be paying for time per square meter,
number of services per hour or similar. Often this is
how our job is quantified and the standard way of
measuring what we do.
However, working with services is all about work
ing with people. And there are no such thing as
standard people. We are all unique beings. And we
can all tell when we experience somebody who does

something special to recogniz e our needs by deliv
ering just a little more than what was promised. At
ALLIANCE+, we call that "add a plus to your day". It is
about that special dedication and mindset that goes
into exceeding expectations and creating experi
ences. Standards are something we live up to. Good
experiences are what we create for our customers
and each other.
Do you feel the difference?
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Every year we conduct a Customer
Satisfaction Survey to ensure that
we are delivering on our promises
and we make Customer Development
Plans to remain close to our
customers and their business

Promises
& burdens
Our customers are the most important thing for us. They pay our salary in return for us
assisting them every day. Actually, we made them a promise. The promise that we take
responsibility to deliver service solutions adapted to their needs. And thanks to that,
they can focus their energy on keeping their promises to their customers.
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ADD A PLUS TO YOUR DAY
+ SUSTAINABLE FACILITY SERVICES
+ HIGH FLEXIBILITY
+ SINGLE POINT OF CONTACT
+ PARTNERING TO IMPROVE
= PEACE OF MIND

Add a plus
to your day
When making a promise to our customers, the
promise should not only meet their basic needs, but
also create a benefit for them and be different than
our competitors.
We add a plus to our customer’s day. We deliver
facility solutions with focus on sustainability and
protecting the environment. We make sure the cus
tomer has a single point of contact and that we are

available when they need us. We show a high degree
of flexibility so we can adjust when customer needs
arise or change. We build partnerships with our cus
tomers through trust, open and honest dialogues
and by continuously looking for improvements. Our
customer shall not worry about a thing. They can be
sure to have peace of mind with ALLIANCE+ as their
partner.
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Values
& DNA

DEDICATED
NOVEL
AMBITIOUS
THE ALLIANCE+ DNA

Like DNA, our values say a lot about who we are. Both about our differences and the
things we have in common. In ALLIANCE+, we have more than a thousand different
work places but only one set of values. And common values are exactly what makes us
strong and unique.
We have three values. We are Dedicated to taking responsibility and to keeping our
promises. We continuously pursue Novel solutions and opportunities for improvement.
And we are Ambitious and driven by delivering significant results. That is our DNA.
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HANDS-ON,
RESULT-ORIENTED,
ENERGIZING
IS WHAT WE EXPECT FROM
ALL LEADERS IN ALLIANCE+

Leadership &
responsibility
A brand is a promise. And working at a customer’s
location, means we are on stage as ALLIANCE+.
We trust you to handle that responsibility. In return,
you can trust that we never leave you by yourself.
Your manager remains in close contact with you and
works with you on ensuring that you have the tools,

skills and information needed to succeed. And you
can count on feedback on your performance and
an open dialogue with your manager regarding your
personal development.
Together, we spread the enthusiasm and energy
needed to make a difference.
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Ongoing feedback is an important part of the
development of our employees. You can help us
by giving your own feedback or ideas directly to
your manager and in our annual Employee
Engagement Survey. Giving us feedback is the
only way to push for improvement or change.

Joy
& work
Good experiences lift the spirit. It is easier to give our customers
the good experiences if you enjoy your job and we treat each other
with respect and tolerance. Having colleagues from more than 40
countries means we all must be both understanding and tolerant.
But that does not apply to anyone who thinks alcohol and drugs
combine with work. Substance abuse is never a private matter. It
affects colleagues, customers and your family.
So, no abuse, discrimination, harassments or violence at
ALLIANCE+. Share your experiences openly if you see any of this.
We do not tolerate it, but we are here to help each other.
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ALLIANCE+ POLICIES AND PROCESSES
ARE DOCUMENTED IN +BUSINESS SYSTEM,
OUR ONLINE OPERATION MANUAL. WE
REVIEW THEM EVERY YEAR AND MAKE SURE
TO NOTIFY OUR EMPLOYEES OF CHANGES.

Rules &
common sense
If you move in traffic, you must know and follow the
traffic rules. The same principle applies to a work
place like ours. We have many rules and guidelines
in ALLIANCE+ that are important to know. Like
for instance the consideration of our customers
and the business. The quality and environmental

requirements. The fight against corruption and
exploitation of others. And there is a lot more on
the list. You find all of this in +business system, our
online operation manual. But our most important
rule is to always use your common sense and ask if
you have doubts.
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Safety
above all
Large heights, heavy machines, high temperatures, sharp
tools, slippery floors, chemicals… we handle and manage
a lot of risk every day. And nothing is more important to
us than safety. Neither being too busy, nor other forms of
pressure can justify being careless with safety and envi
ronmental requirements.
We take responsibility for ensuring we have a safe working
environment. And you have the responsibility to remember
that safety starts with yourself.
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You &
the big picture
Have you ever considered the amazing impact the
work you do has? How you can affect sickness
absence, work environments and the joy of a lot of
people in other companies? If in doubt just look at
the students, hotel guests, employees, audiences,
and many more at the facilities we serve. Watch
their reactions and body language. Seek their eye
contact.

We have the potential to make a difference to hun
dreds of thousands of them.
We are more than3,000 colleagues united around
making that happen. Your work is something spe
cial. It is more than just a job - you add a plus to our
customers' day!
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