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AT A L L I A N C E + , W E WA N T T O C R E AT E
VA LU E – N O T O N LY F I N A N C I A L VA LU E ,
B U T A L S O E N V I R O N M E N TA L A N D
S O C I A L VA L U E . W E I M PAC T T H E S U RR O U N D I N G W O R L D, A N D W E WA N T T O
B E AC C O U N TA B L E .

More than you can imagine
At ALLIANCE+, we deliver facility solutions. We
offer both single services and multi-services to
both public and private customers. We provide
everything from cleaning to reception, switchboard, mail handling, print, plant service, handyman, security services, staff restaurants, coffee solutions and well-trimmed outdoor areas.
Our own professional staff provides most of the
services, but where we are not experts, we have
sub-suppliers assisting us. For further information about our services, please see our website
www.allianceplus.eu
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Our CSR policy
ALLIANCE+ has a common CSR policy for the
entire group. The policy describes the fundamental principles of our work in relation to sustainability, both the environment, quality, social
matters, human rights, equal rights, anti-corruption and bribery.

The policy serves as an overall framework for all
the activities of ALLIANCE+. Our CSR activities
from 2017, and particularly the 2018 targets,
clearly show how the policy is converted into
actual action.

CSR policy
The contents can be summarised to the following principles:
+
+
+
+
+

ALLIANCE+ activities are based on good ethics
ALLIANCE+ satisfies the customers’ needs and delivers a high quality
ALLIANCE+ ensures the satisfaction and diversity of its employees
ALLIANCE+ undertakes social responsibility
ALLIANCE+ promotes a sustainable environment

The complete CSR policy is available on our website:
www.allianceplus.eu

Our CSR policy and CSR activities focus on our most substantial CSR impact areas:
Our environmental responsibility

Our employee responsibility

+ In ALLIANCE+, we handle large quantities of
chemical cleaning agents and products on a
daily basis, which require extra attention and
care. It is important that we show a high degree
of responsibility so that we ensure a minimum
impact on the environment.

+ ALLIANCE+ has more than 3,800 employees.
For all of them to contribute to the high quality
of the service provided, it is important that they
thrive and feel happy about their jobs.

+ In ALLIANCE+, we transport employees, cleaning agents and foods on the Danish, Swedish
and Norwegian roads daily. It is vital that our vehicles are safe and have a limited environmental impact.
+ In ALLIANCE+, we handle large quantities of
waste daily that must be correctly sorted in an
environmen-tally responsible manner.

Our social responsibility
+ ALLIANCE+ has a workforce of which more
than two thirds are of an ethnic origin other than
Danish, Swedish or Norwegian. It is important to
us to help these employees become well integrated in the society of the country in question.
+ ALLIANCE+ cooperates with customers, suppliers and business partners. In that respect, we
practice good ethical conduct while at the same
time we require the same from them.
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CSR in practice
We consider CSR to be a natural and integral
part of our business. To a large extent, this
should be seen from a basis of consciousness
in relation to our environmental impact and our
employee responsibilities. Our employees are
crucial to our business – our employees are our
most important resource. This is reflected in our
CSR activities implemented in 2017 and in our
CSR targets for 2018.
The quality of our work goes hand in hand with
our CSR efforts. This assumes that high quality contributes to satisfied customers who want
to keep our service delivery and thus form the

+DNA

Dedicated
Novel
Ambitious

breeding ground for a sustainable business.
That contributes to proud employees, as do all
our good examples of CSR activities in 2017.
Proud and dedicated employees are paramount,
because without them the good quality cannot
be supplied.
That way, our CSR work enables us to deliver
even better services to our customers. We consider CSR an integral part of our activities, and
something that we act out through the three
values (DNA) of our business and our three leadership principles. Therefore, it is natural for us
at ALLIANCE+ to take responsibility.

+leadership

Hands-on
Result-oriented
Energizing
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Statement of
environmental activities
Our cleaning service is certified with the Nordic
Swan Ecolabel in both Denmark and Norway. It
means that at least 80% of our cleaning agents
carry the Nordic Swan Ecolabel and that we
comply with the specific requirements of the
environmental labelling as regards to transportation, consumption of litter bags, use of
eco-labelled consumables, consideration for
the life-cycle of the products, high ethics and a
good working environment.
Further, our deliveries in Norway and Sweden
are certified according to ISO 14001 and ISO

Actual examples of ALLIANCE+

environmental responsibility 2017

Fewer chemicals
in waste water
In 2017, we worked actively to reduce the quantity
of chemicals in waste water and improve the customer experience. We have done this with one of our
major Danish customers. We coated the floor in one
of the customer’s most used toilets and coated a
very busy entrance area to a shop. The coating has
minimised the odour nuisance in the toilet because
impurities can no longer penetrate the joints on the
toilet floor, and the entrance area appears attractive, colourful and well-presented for long periods of
time. In both cases, the quantity of chemicals in the
waste water was minimised.

9001. In Denmark, our work is in many ways based on similar principles. That means, among
other things, that we are conscious about the
surrounding world in which ALLIANCE+ works.
We can document that we work systematically
and continuously to reduce or eliminate negative impact on the environment. We cooperate
with our customers to meet their expectations
and requirements and to obtain the best possible solutions.
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Reduction of chemicals
in the aquatic environment
The canals in Copenhagen have also benefited from
our coating technique. ALLIANCE+ has coated the
bridge between the areas of Nyhavn and Nordatlantens Brygge. In 2017, that resulted in a substantial
reduction in our consumption of chemicals. In the
vast majority of cases, we have been able to remove
the graffiti on the bridge with water or by applying
the cleaning agent on a cloth and then remove the
graffiti by rubbing. That way, we have reduced the
use of chemical products to a minimum, and what
is even more important we avoid adding chemical
products to the aquatic environment in the canals
of Copenhagen. At the same time, the customer saves money, as the time spent on removing graffiti is
reduced. The coating of the bridge also extends the
useful lifetime of the bridge, as water cannot penetrate the concrete structure.

Environmentally friendly
window cleaning
In Norway, we have purchased a new window cleaning system. It consists of telescopic rods, among
other things. The telescopic rods enable us to clean
windows up to a height of 20 metres without using
a lift. Further, the rods apply a cleaning technology
which means that we do not have to use chemicals
for the window cleaning. By removing both the need
for transportation and reducing the use of chemicals, this initiative is to the benefit of the environment.

Ultra clean water
At our customer Arla in Sundsvall in Sweden, we have
implemented ”ultra-clean water” in 2016. A bottle that filters and de-ionizes the water used in the
cleaning is connected directly to the water supply
in the cleaning equipment room. The result is that
the water we use dissolves and absorbs dirt entirely
without the use of chemicals. This technology has
contributed to a reduction in chemical consumption
by 60% in 2017.
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Statement of
employee activities
At ALLIANCE+, we want to promote diversity as
we believe that it increases possibilities of new
ideas, perspectives and working methods in the
business. To us, diversity of the workforce means both similarities and differences in relation
to gender, age, ethnic and cultural origin, religion, physical capabilities and disabilities and
sexual orientation. The diversity of the workforce also includes experience, life styles, educati-

onal backgrounds, values and family situations.
In ALLIANCE+, we strive for an equal gender
structure which we base on the 40/60 principle.
This means that in any staff group, one gender
should not have a representation of less than
40%. The development and activities in 2017
are described below.

Employee
activities | | ALLIANCE+
ALLIANCE+CSR
CSRrapport
report 2017
Afsnitnavn

Statement of the gender-specific composition of the
management in accordance with section 99b of the
Danish Financial Statements Act
As with the remaining part of the CSR report of ALLIANCE+, the statement below is an element of the management’s review in our annual report
The following activities have been carried out in 2017 to increase equality in the gender
composition:
+ Focus on accommodating the under-represented gender when recruiting new employees
+ Attention to the possibilities of women in the business in the annual appraisal interviews
The above has contributed to the results below:
The overall share of women and men in executive positions in the business is 52.4% women
(58.9% in 2016) and 47.6% men (41.1% in 2016). Consequently, a positive development is
seen in relation to our general 40/60 target.
At the ultimate managerial levels, the share of women and men is as follows:
+ Board of directors: 0% women and 100% men. Unchanged since 2016
+ Executive board (registered with the Danish Business Authority): 0% women and 100%
men. Unchanged since 2016
+ Group management: 60% men and 40% women. 66.6% men and 33.3% women in 2016
+ Management team Denmark: 14.3% women and 85.7% men. 12.5% women and 87.5%
men in 2016
+ Management team Sweden: 57% women and 43% men. 38% women and 62% men in
2016
+ Management team Norway: 57% women and 43% men. 50% women and 50% men in
2016
In 2017, we have not fulfilled our goal to create equal opportunities at all levels in the top
management teams. The owners have not found a reason to change the composition in the
board of directors, meaning that the gender composition has not been changed, and the target figure has thus not been met. However, a positive development is seen in relation to the
share of women and men in the group management and the Swedish management team,
where we almost meet the target. The gender composition of the Norwegian management
team is still acceptable in relation to our overall goals. In the Danish management team, we
also see a positive development, but we still have not reached the target. In relation to the
recruitment that has taken place, focus has primarily been on internal and industry experience, which has unfortunately not contributed to the gender equality.
The target figures for 2018 follow under the main heading “Focus areas and goals for 2018”.
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Industrial accidents
In 2017, we had 68 industrial injuries. We make
a dedicated effort to reduce this number, and
particularly in Denmark it has had an effect
compared to 2016 where the figures were 20
and 34 industrial injuries, respectively. In Sweden, our preventive work has also had a good
effect. In 2016, there were 21 accidents. In
Norway, there has been a small increase in the
number of industrial injuries. That is primarily
owing to cut injuries in our staff restaurants.
Therefore, in November 2017, a campaign
was launched to reduce this number and
prevent injuries. We expect to be able to measure the results of the campaign in 2018.
This does not mean that we cannot do even
better. We work continuously with new technologies and tools that can improve ergonomics in
the work and thus contribute to a better working
environment with fewer injuries.
Denmark
With absence

16

Without absence

21 		

Sweden
13*

Norway
7
11

*In Sweden, industrial injuries are only calculated as a total
figure. No distinction is made between industrial injuries with
and without absence.
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Actual examples of ALLIANCE+

employee responsibilities 2017

High vacuum cleaner
& angled glasses
In March 2017, ALLIANCE+ started to use a new high
vacuum cleaner. It has proved to be an asset to both
our customers and to our employees. The vacuum
cleaner can reach a full length of 9 metres and thereby reach heights where before we had to use lifts
and spend much time on cleaning in uncomfortable
positions. This way, the high vacuum cleaner contributes to improving the working environment for the
employees and saving money for the customer. In
addition, our employees have been equipped with a
special pair of glasses that can look up, so that they
do not have to bend their necks backwards to see
what they are doing.
ALLIANCE+ is constantly testing new technologies
and tools that can play a part in optimising costs
and working environment for both the customer and
our employees.

When risks become
improvements
In Norway, we have focused particularly on ergonomic risk assessments of our job assignments within
cleaning, staff restaurants and property service
in 2017. An important part of this job has been to
prevent industrial injuries. Where the assessments
have shown that our work poses a high risk to the
employees, we have made efforts with various initiatives that minimise the risk. For instance, we have
identified locations where our employees have to
walk far to get rid of waste in containers. Here, we
have purchased carts on which the waste can be
transported.
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Statement of
society activities
Social responsibility may be an expression of
many different aspects. In ALLIANCE+, we take
pride in contributing to integration. More than
two thirds of our employees are of other ethnic
origin, and particularly in Norway and Sweden
we have offered our employees teaching in the

Actual examples of ALLIANCE+

social responsibility in 2017

Win-win in our staff restaurant
In our staff restaurant at Maersk Container Industry,
with a little over 100 eating guests per day, we have
had the pleasure of working with Fouad since March
2017. Fouad is a Syrian refugee. Fouad was employed as a kitchen assistant and helped with both
cooking and dish-washing. Fouad says about being
employed in an APPETIZE+ staff restaurant:
”It is good, I like being employed here, good colleagues and good conditions.” He adds: ”I have learned to arrive on time, work independently and speak
more Danish.”
Fouad is now on his way on for on-the-job-experience at another workplace, and then wants to study
Danish and mathematics with a view to being admitted to the education as a gastronomy assistant.

native languages of the countries. In Denmark,
we have also helped refugees get jobs. We try to
help where we feel that we can make the largest
possible difference in relation to our business
and skills.
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Diversity & dissimilarity
In ALLIANCE+, there is room for diversity and
dissimilarity. For example, in and around Örebro in Sweden, we have hired a number of hearing-impaired employees. These employees
work with everything from day-to-day cleaning
to specialist cleaning. Mersiha Durakovic, who is
the contractual manager of more of the contracts where we have employees with hearing impairment, thinks that all employees are pleased
to work for ALLIANCE+ because:
”They have good contact with their supervisors
and can contribute when it comes to influencing their own work. The good contact between
supervisors and employees also makes it possible to get a better understanding of the adaptations needed for the employee to feel involved
in the workplace and experience pride.”
Mersiha further adds: ”By creating possibilities
for persons with hearing impairment to be involved in the working life, and then as a business we act representatively in society, making
it possible for these individuals to feel involved
in society. That is precisely what makes me
happy and content as an employer.”

Christmas dinner to people and
families with limited networks
On the day of Christmas Eve, the Danish Red
Cross invited a total of 310 guests for Christmas
dinner at Codanhus and on Refshaleøen. The
guests were people and families with limited
networks. APPETIZE+ sponsored the Christmas
dinner so that all guests got the opportunity to
enjoy a proper Danish Christmas meal.
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Focus areas and targets
for 2018
In 2018, there are four areas which we have chosen
to focus on in our CSR work:
+ Maintaining a high-quality level
+ Minimising the negative impact on the climate
+ Increasing responsibility in our food production
+ Increasing the employee satisfaction

Maintaining a
high-quality level

Minimisation of negative
impact on the climate

We want to maintain a high-quality level in relation to our entire service delivery. In 2018,
this will take place through our:

To continuously minimise the negative impact
of ALLIANCE+ on the climate, we will focus on
the following environmental issues in 2018:

+ Maintenance of our ISO 9001 certification in
Norway and Sweden, and our work towards a
similar certification of the Danish section of
the business

+ Maintenance of our Nordic Swan Ecolabels

+ Further development of our quality management tool, so that it becomes a Nordic, simple
and ambitious tool that handles our complete
delivery of services
+ Measurement of customer satisfaction so
that we can ensure and document observance
of the customers’ requirements

+ Maintenance of our ISO 14001 certifications
+ Training of employees with a view to increasing separation of waste
+ Reduction of carbon dioxide emissions by
leasing environmentally friendly cars and focusing on planning of transportation
We have chosen to focus on the above initiatives as they are substantial in relation to ALLIANCE+ CSR impact areas. Further, in the above
we support the UN global goal no. 13 – climate
action.
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Increase responsibility
in our food production
To ensure that our newest brand APPETIZE+
also lives up to our wish to take active social
responsibility, we have chosen to work with the
following focus areas in 2018:
+ Work actively with the customers to minimise
the amount of food waste from buffets
+ In dialogue with the customers work to increase the share of sustainable raw products
+ Increase the share of eco-labelled staff restaurants in Denmark
With the above focus areas, we contribute to
the UN global goal no. 12 – Responsible consumption and production.

Increase employee
satisfaction
The employees are the most important resource of ALLIANCE+. It is therefore also important
that we still safeguard the employee satisfaction. In 2018, we will focus on the following satisfaction areas:
+ Measuring employee engagement
+ Reducing absence due to sickness
+ Increased training of our employees through a
new electronic video-based training system
+ Increased gender equality
With the above focus areas, we are involved
in contributing to the UN global goal no. 5 –
Gender equality, and no. 8 – Decent work and
economic growth.
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Statement of the gender-specific composition of the
management in accordance with section 99b of the
Danish Financial Statements Act
As with the remaining part of the CSR report of ALLIANCE+, the statement below is an element of the management’s review in our annual report
The goals of the further work of ALLIANCE+ with an equal gender composition are listed
below:
1. Increase the share of women in managerial roles, including:
+ One female board member before 2020 (0% in 2017)
+ Maintaining the share of women in the group management leading up to 2020 (60%
men and 40% women in 2017)
+ Increasing the share of women in the Danish management team to 40% before 2020
(14.3% in 2017)
+ Retaining the share of women and men in the Norwegian and Swedish management
teams towards 2020, so that it still matches our target of a 40/60 distribution.
Activities to achieve the goals:
External partners must be informed on the recruitment of candidates for management positions to ensure objectivity in the selection process.

2. Equal opportunities for women and men applying for vacancies
Activities to achieve the goal:
+ Vacancies must be announced on the intranet
+ Review of all job advertisements to ensure that they have been neutralised with regard
to gender
+ Implementation of a digital recruitment tool to communicate and visualise vacancies
and increase objectivity in the selection process
+ Implementation of a talent management programme to identify and develop talents in
the organisation
In ALLIANCE+ we constantly monitor the hiring processes and the filling of vacancies to increase the number of female members on the board of directors and on the executive board
and the national management teams, where our gender equality goals have not been met.
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At ALLIANCE+, we want to create value – not only financial value, but
also environmental and social value. We believe that this is shown
in our CSR report for 2017 and our targets and goals for 2018.
We do not only deliver facility solutions. In ALLIANCE+ we assume
responsibility and effect the objects of our business:

”Facility solutions,
for and by people who care”
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www.allianceplus.eu
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